
Simple Project Management

Video 1: Introduction

Project management is really just a set of processes and tools that you can use to better plan, organize and 
execute any project you might work on. Project management is not a full hard-and-fast series of checklists and 
rules; you should look at your project and tailor the approach to just what you need. Project planning and 
management looks at the phases and processes you will go through while doing your project‒including planning 
for the work itself, costs, communicating with others involved and interested, and so on.

To start out, here are some basic terms and definitions that will keep coming up throughout this series.

Project Management Terms

Project: A temporary endeavor undertaken to create a unique product, service or result. The time frame for 
projects will vary, but there will always be some defined end to them. They can be internal or external, done for 
yourself, your organization, or a client or customer.

Project Phases: Also referred to as the project life cycle, these are the steps that a project moves through to 
completion. Projects management is defined under a series of phases. Each project may have its own phases if it 
is complex, but those are separate from the official phase definition. The life cycle phases are:

Initiating. This phase involves getting the project defined so you can start work on it. More complete work in this phase 
will help you see what you really need to do along the project's life.

Planning. This phase is where you scope out the project and determine how you are going to achieve your project 
objectives. This phase will expand or contract based on the project, and includes planning the work, schedule, costs, 
quality management, milestones and checkpoints and how to communicate them, purchasing, and managing your 
interested parties.

Executing. This phase is all about doing the project work to produce whatever it is that the project has defined. It is 
closely intertwined with the planning phase and the monitoring phase.

Monitoring and controlling. This phase begins once you begin doing the project work. Using the plan for reference as 
well as any work that you get along the way, you will make sure it is either going to plan, what needs to be changed to 
bring it to plan, or potentially what needs to change in the plan to complete the project. 

Closing. This phase is where you will bring your project to completion, as defined earlier in the project. Your assets will 
be accepted, all your plan elements closed out, and you can sit back and watch how it performs.

Project Constraints: In project management, there are three things that limit projects: time, cost and quality. To 
change one, you will wind up changing the other two‒to speed up the time to finish, you either have to add more 
money for additional people or sacrifice quality. In most projects, one of these constraints is the driving constraint, 
or the most important.

Deliverables: Any unique product, service or result that is produced as part of the project. Projects might have 
multiple deliverables. Examples include a series of social posts for a new service, or a new employee handbook.

Stakeholders: In project management, stakeholders are anyone who might affect, be affected by or could be 
affected by a project. This includes the project's sponsors, the work team, customers, government entities, etc.


