
Simple Project Management

Video 4: Executing

Execution of the project is really the crossroads of the planning and monitoring phases. Either you or someone 
else will be performing the work to complete the project, but as the project manager, you should be paying 
attention to it. This phase is going to yield two things‒the actual deliverables and project data and knowledge. It's 
your job to manage both of these things. That's where the plan comes in.

Deliverables

The scope plan you built out will have your work breakdown structure. This is the document that will tell you 
everything you need to make, and what you need (time, materials, expertise, etc.) to make it. You or your project 
team will be doing the work. The key to smooth execution is having that plan and schedule working for you. Know 
when you need to make things, and if there is anything that relies on another deliverable. That way you sequence 
them to make a smooth workflow. For example, writing has to start and be to a certain point before editing can 
happen. While you may design Facebook posts, you can't schedule them until you know the landing page is 
complete. You can also manage your team better so they know when they can and should work on things, as well 
as exactly what they are doing. REMEMBER, THE PLAN IS FOR EVERYONE, NOT JUST YOU. Don't hoard the 
knowledge when allowing access can give an expert a chance to make improvements or suggestions.

Managing Knowledge

As work is performed, you will get feedback and data related to schedule, cost, performance issues, vendor 
deliverables, milestones and other things. Tailoring to the extent of your project, that knowledge will be 
disseminated in the form of stakeholder reports, team meetings, emails or even project-contained logs of issues 
or opportunities.

You will be responsible for this tracking and storage, with all of this knowledge bleeding into the monitoring phase. 
You will develop lessons learned about vendors, stakeholders, equipment, processes used. All of this knowledge, 
from you and from others, is going to be of value to the project and to future projects. Great organizational skills 
are going to be huge for you. As discussed in the video, keep a folder‒or perhaps two as you organize emails‒
with project knowledge. It's a great reference and a handy place to look if you suddenly need to provide an update 
outside of scheduled communications.


