
Simple Project Management

Video 5: Monitoring and Controlling the Project

As stated before, monitoring the project goes hand-in-hand with planning and executing. Your plan is the roadmap 
to see if what you are making aligns to the scope of the project. Realize, though, that not everything goes exactly 
to plan. That's why you need to be able to make strategic decisions and adaptations.

Keeping the Project in Scope

If your work data doesn't line up with the expectations, you should have the plan to refer back to. If the schedule is 
slipping, you as the project manager should be able to analyze why (or ask for some expert help) and determine 
the course of action to get it back on track. The plan should give guidance: can you fast-track another part of the 
project? Can you negotiate with a vendor to speed things up? Do you need to refer this to your sponsor and let 
them determine a course of action? I will tell you this. When taking that last route, it works best to have your data 
ready along with a couple of suggestions for course of action. This shows you are actively managing and have 
some initiative.

All along the way, keep the end in mind and the plan in your hand. Learning how to make calm decisions and see 
how the project is progressing will keep you from suffering too much stress and potentially letting the project get 
away from you.

What about Change?

Change should always be understood to be a part of projects. Even when you develop a solid plan, some things 
may arise that are out of your control, and for that, you should have a plan for change management. This ties in 
with stakeholders and their needs, risk and overall scope. Knowing how to go about changing a plan is actually 
part of the plan.

Sometimes important stakeholders demand a change in scope. Change management is about having those forms 
to document requests, research and analyze the request and its impact, and having the proper person or persons 
to decide on requests. Traditionally, once scope, schedule and budget are approved, they should be adhered to 
unless reasons make it necessary to alter them. In some organizations, a change control board is set up for a 
project. Changes like this should never be approved by the project manager alone. Key stakeholders should be 
informed, and the urgency and importance of the change should be communicated and documented. Keep in 
mind that sometimes the answer is no. Changes aren't always approved, nor do they have to be. There should 
however, always be a reason why. And that is information to keep in project documents.

Generally, and this should be noted in your authority of the charter, project managers have the authority to 
approve valid changes that don't affect scope, schedule or cost. So if your organization sets up a SharePoint site 
during a project, you might find a valid reason to shift communications through that. In which case, you should 
document the rationale, the change and its benefits, and communicate it to the rest of the stakeholders.

The most important thing to take away here is that this process will move your project along, and every step 
should be in some degree documented.


