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The Dale Carnegie 
Influence Lives On

Dale Carnegie began to build a phenomenal self-devel-
opment empire during America’s Great Depression in 
the 1930s. Today, mega-billionaire Warren Buffett and 
other gurus still swear by the Carnegie philosophy. And 
now, there’s an App for that. All indications are that 
Carnegie—at least, the Carnegie influence—is alive and 
well again. 

“Dale Carnegie clearly knew a hell of a lot about 
business,” said Daniel Okrent in a Fortune magazine 
report. “Except he didn’t.” 

The son of a pig farmer in Missouri, Carnegie grew 
up hard-scrabble and poor. For awhile, he sold bacon 
and lard in South Dakota. He then trekked East and tried 
his hand at acting, selling trucks and writing western 

novels, none of which worked out. What Carnegie knew 
was frequent failure. What he gained—besides a massive 
fortune—was insight into how to motivate people.

Back To The Basics
The year was 1912. To earn a few dollars, Carnegie 

led a YMCA class in effective public speaking and dis-
covered a key ingredient to success. He laid out the dis-
covery in his world-famous self-help book, How To Win 
Friends and Influence People. A basic human need is 
the need to feel important, he explained in How to Win 
Friends. “The need to be important is not just a wish or 
a desire, but a craving.” 

And half a century after his death, Carnegie’s com-
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Good For You
 “Things are much more modern today, but basically, we 
have the same problems we had during the Depression 
with finding and keeping employment,” said Eubank. 
And so in the current economy, the professional develop-
ment business is booming. 

Some of the modernists, though, are labeled trendy 
“pop sociologists and psychologists.”  

Malcolm Gladwell (Tipping Point and Blink) sup-
ports the Law of Connection theory. It’s the belief that 
a little change, like improving communication, builds 
better, healthier relationships. Tony Robbins (Awaken 
the Giant Within) promotes the new “science of personal 
achievement.” And Stephen Covey (The 7 Habits of 
Highly Effective People) cashes in on the “psychology 
of achievement.” Each encourage individuals to create 
positive ripple effects, whether the objective is to build 
teams, fulfill personal potential or help employees realize 
theirs.

By comparison, Carnegie’s approach is simply old-
school, though there’s now a DVD. And, yes, there’s 
an App for that with all the charts, bells and whistles. 
Yet the basic principles remain timeless and elementary: 
Common sense and effective communication enhance 
your ability to lead. And that’s good for the company, 
good for employees and good for you. 

What’s Good For The Company And Good For You? 
Make Your Message Heard  
The president of a company stepped out of his office 
to talk to a supervisor in the shop. The company had 
about 130 employees. The president and the supervisor 
talked privately, then the president turned and walked 
back into his office. That was in the morning. By the end 
of the day, the rumor had gone around that there were 
going to be mass layoffs. What had really happened was 
the president had picked up a huge new contract and 
they were trying to figure out how to staff it.

HR advisor Fred Holloway of Medford, Ore., related 
that story to illustrate the link between leadership and 
communication. “The thing that’s interesting about com-
munication is, in the absence of communication, people 
will fabricate a scenario,” said Holloway, a management 
consultant for more than 30 years. “You can tie back 
almost every employee issue, from attendance, morale, 
performance and productivity, to communication.” 

It’s Human Nature
As always, good staff communication is essential to 

good leadership, according to a recent edition of How 
To Communicate With Employees, an Inc. magazine 
guidebook. Employees who don’t know what’s expected 
seldom perform to their best level. “Human nature being 

mon-sense methods for relating to others and winning 
their trust, however basic, still apply. 

“Bear in mind that the best advice is basic and usu-
ally obvious (don’t have that second martini, wear a 
sweater or you’ll catch cold),” Okrent said. “The traits 
that make all human interaction possible—manners, 
decency, generosity of spirit—matter as much in business 
today as they do in private life.”

That’s because human nature hasn’t changed, said 
Charles Eubank of Dale Carnegie Training in Evansville, 
Ind. “The greatest asset of any company is their employees, 
I think you’d agree. If you can appeal to the very basics of 
a person’s desire and wants and genuinely care about them, 
relate to them, you will enhance their performance.”
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what it is, workplace communication is rarely adequate-- and 
could almost always be better,” the guidebook warned. “You 
don’t have to be an extrovert, or even particularly nurtur-
ing, to foster healthy communication at your company. You 
simply need the will to improve it. Mostly, be honest, show 
respect to employees, and work on building trust.” 

Is it true? Are job satisfaction and performance anchored 
to healthy manager/staff communication? “It certainly starts 
there,” Holloway said. 

And be aware! If communication breaks down, the result 
can become a stand-off. It’s like kids versus their parents—
they tend to put up a filter and what you say won’t matter.

It’s Human Engineering
For years, research has shown that a mere 15 percent 

of professional success is due to technical knowledge and a 
whopping 85 percent is linked to skill in human engineer-
ing, personality and the ability to lead people. A critical key 
to good leadership, as Dale Carnegie discovered long ago, is 
effective communication. So why aren’t we talking?   

“Sometimes, if the news isn’t necessarily positive, manag-
ers don’t want to share it. They don’t always want to deal 
with bad news,” Holloway said. “And sometimes, it’s as 
simple as the managers get busy and forget to do it.” 

What’s Good For The Company And Good For You? 
Ask Your Staff
Dealing with people and motivating employees may be the 
biggest challenge a manager must face. But a recent feature in 
Inc. magazine advises tapping into the wisdom of the rank and 
file.  Wondering what’s good for the company and good for 
you in today’s competitive landscape? Ask your staff.  

“Your sales force and your employees know a lot about the 
competition but nobody asks them,” said MarketSmart’s Toni 
Wilson in Inc. “Employees don’t always see collecting intelli-
gence as part of their job description, so company leaders 
have to institute it.” 

That makes sense. Finding business insights and innova-
tions may be as simple as improving manager/staff communi-

cation. Employees are on the front line with vendors, custom-
ers, clients and coworkers. They often interact with board 
members and meet people in the community at church, ball 
games or PTA meetings. How can you benefit from what your 
employees know? Just ask.   

Ask: Encourage dialogue. Too often, a one-on-one dia-
logue happens only during a performance review—a pro-
cedure currently under fire by consultants who say perfor-
mance reviews are ineffective. More helpful, the critics say, 
is encouraging positive input on a regular basis. Make it easy 
for employees to speak up in staff meetings or rely on the old-
fashioned suggestion box. 

Reward: Recognize employees who contribute workable 
ideas. Make it a competition. One company offers a “scoop 
of the month” party and rewards good tips with scoops of 
ice cream, Inc. reported. Container Store CEO Kip Tindell is 
known for novel ways to pat employees on the back, some-
times with a sticky note stuck to their work station. 

“We’re dedicated to the notion that communication and 
leadership are the same thing,” Tindell said. “I’m all for feed-
back and thrive on it. We use voicemail, e-mail—a real open 
door policy for employees to have a voice.”

Lighten Up: Tindell’s tip for managers is “not to be serious 
every single minute.” It hasn’t been as much fun for people to 
come to work in the past few years, he said. Healthy, positive 
communication is a morale booster and helps keep productiv-
ity high. 

“As long as you keep the employee feedback loop coming, 
it builds on itself without adding costs,” consultant Leonard 
Fuld of Fuld and Company told Inc. “In fact, it makes their 
jobs more interesting.”

Influencing People: By The Numbers
The key to Dale Carnegie’s triumph and the reason his 

legacy has held for nearly 100 years is the innate connection 

he sensed between eff ective communication and professional 

success, said a report in Fortune magazine. Here’s a brief timeline 

of How To Win Friends and Influence People, the foundation of 

the super salesman’s empire:

Led a public-speaking course 
at a New York YMCA

1912
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Earned $500 a week, the 
equivalent of $10,000 today

1914

Dale Carnegie video, charts 
and homilies now a top-selling 

App in iTunes store.
Also on iPad

2010

Simon & Schuster printed 
5,000 copies of How To Win 
Friends and Influence People

1936

5Ways To Make Your Message 

(And Their Message) Heard

Be Straightforward - To the extent possible, be honest (but not glum) about the 

challenges of business today. Candor fosters trust and understanding. “Moreover, be 

enthusiastic,” said Henry W. Bloch, co-founder of H&R Block in a recent interview. 

“There is nothing more contagious in this world than enthusiasm when it is genuine.”

Bridge the Gap - Employees know you make more money than they do. “What they don’t 

understand is that you take more risk,” said Bloomington, Ill., HR consultant Rick Galbreath. 

“They won’t understand the issues until they understand the nature of the business.” 

Sharpen the Message - According to research by the Society for Human Resource 

Management, people normally remember only three to five points from any commu-

nication. So keep the message short and sharp. Important points belong at the top 

of a communication, not at the conclusion.

Talk Informally - Spend time with subordinates in “non-transactional” conversation for a few 

minutes, whenever possible. Non-transactional means exchanges about sports, TV shows, or 

how your garden grows—pleasant exchanges that don’t have a specific purpose, like a request 

to do something. One CEO makes morning coffee, takes it around and chats with the early 

arrivals. It’s quality time.

Meet on Common Ground - Calling an employee into your office emphasizes your 

“superior” advantage and affects the dynamics of the conversation. Drop by an 

employee’s office or work station and the feeling is more congenial. It encourages a 

more relaxed, unguarded exchange.

(Contributing Sources: hhrconsulting.com; Inc.com and mgmtconcepts.biz) 

Listening and talking to employees is “the most important step” in developing yourself as a great 

leader, said consultant Allison Darling in a newsletter for Management Concepts. We look to 

international superstars like Bill Gates or Steve Jobs for inspiration, she said. Yet often, we need only 

to look to ourselves. Drawn from How To Communicate With Employees, here are simple and effective 

ways leaders can hear and be heard:

1
2

3
4

5

30 million copies sold

in 47 languages
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